Board of Health Agenda —

Public Hearing on Proposed Revisions to Local Housing and

Environmental Sanitation Regulations

250 William Howard Taft Rd; Cincinnati, Ohio 45219

HCPH Large Conference Room
March 9, 2026 @ 3:45 PM

1. Public Hearing Call to Order
At 3:45 p.m., Dan Meloy called to order the public hearing on the proposed revisions to
local housing and environmental sanitation regulations.

2. Roll call of Members

Members Present:

District Staff Present:

Guests Present:

Dan Meloy, President
Max Miller
Eric Knapp

Greg Kesterman, Health Commissioner
Jackie Lindner, Assistant Health Commissioner

Craig Davidson, Assistant Health Commissioner

Nee Fong Chin, Chief Assistant Prosecuting Attorney
Greg Varner, Finance Officer

Stephen Feagins, M.D. Medical Director

Allison Babka, Public Information Officer

Theodore Habiyaxare, UC College of Nursing
Jerry Schwabh, Village of Newtown
Hannah Reynolds, UC College of Nursing
Sham Nasri, UC College of Nursing
Annette Lee, UC College of Nursing

Beck Barr, UC College of Nursing
Madisyn Diller, UC College of Nursing
Annie Murta, UC College of Nursing

Erin Stanforth, UC College of Nursing
Allison Barto, UC College of Nursing
Emmi Robison, UC College of Nursing

3. Craig Davidson, Assistant Health Commissioner — Presentation of Proposed

Revisions

Mr. Davidson gave an overview of the current regulations. He said that the current regulations
were adopted in 1967 and the environmental health services divisions completed an extensive
review of these regulations with the goal of modernizing them to align with current standards.



Mr. Davidson noted that the main pieces were not being changed and the original spirit of the
regulations were kept intact. These changes included reorganization, alignment with OAC and
ORD, and clearer/more detailed process for variance requests and appeals. Also incorporated
into the updated regulation are requirements for waste collection vehicle registration currently
prescribed by Hamilton County Environmental Sanitation Regulation No. 11-47.

Mr. Davidson said that two separate surveys were sent out to stakeholders in the community
requesting feedback. He said that the first round consisted of 192 emails, of which 79 were
opened; no comments were submitted. The second round was sent to the same email list to
provide public notice of the hearing; 55 were opened, and no comments were submitted.

4. Public Comment
None

5. Public Hearing Adjournment

Mr. Knapp moved to adjourn the meeting at 3:50 p.m.
Mr. Miller seconded the motion
Roll Call Vote — All Aye
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	FROM: Greg Varner, Finance Officer
	For your review, I have completed and attached the year to date (YTD) March 31, 2026 revenue, expenditures and fund balance reports, and grant summary.
	Consolidated Results:
	Total revenues on a consolidated basis are 38.5% of the total revenue budget for 2026. Total expenses on a consolidated basis are 21% of the total expenditure budget for 2026.  Overall, fund balances are strong through the first quarter of 2026.
	General Fund Revenues:
	The General Fund (GF) revenues are 38.5% of the total 2026 budget.
	Notable revenue comments for the GF are:
	 Vitals received nearly 40% of the department’s total revenue budget.  This is $99k ahead of last year at this time. I have more to share on Vitals in a later section of this review.
	 Plumbing received 23% of the total revenue budget.  We received $79k more than last year at this time.
	 We always receive all our annual indigent care levy funds in the first quarter of the year.  For the general fund, this is $200k for Overdose Prevention and $85k for Oral Care Coalition.
	 We also receive in the first quarter 50% of our assessments from the villages, townships, and contracted cities. This amount of 488k is the amount approved by the Board in December of 2024, the District Advisory Council in March of 2025, and the Cou...
	 Finally, we typically receive our annual state subsidy in the first quarter. We received approximately $316k in February 2026.
	Restricted Fund Revenues:
	The Restricted Funds (RF) revenues are 56.4% of the total 2026 budget.
	Notable revenue comments for the RF are:
	 Food Service Operations (FSO) revenue is 84.5% of the department’s total revenue budget. The annual permits are due to be paid by March 1st and accounts for $1.15M in first quarter receipts.  This year’s receipts to date are $55k more than last year...
	 CMH (Complex Medical Help) had a decrease of $40k in receipts in the first quarter compared to last year at this time. We were expecting a decrease in receipts in 2026 because the beginning of last year included receiving past billing revenue from 2...
	 Sewer Treatment Services (STS) revenue was 17% of their annual budget. While our receipts are down only $10k from this time last year and the winter months tend to realize less receipts, this start has left us in a negative fund balance at the end o...
	 Construction Demolition & Debris (CD&D) received 37.6% of the department’s total revenue budget. This includes $35k we were expecting from another fine on Evans, but we have received $28k more in fees above Evans funds.
	 TB Clinic also receives its annual indigent care levy funding in the first quarter of the year which is $888k.
	Expenditures, including capital:
	Overall personnel costs were 23% of the total 2026 personnel budget.  Other expenditures were 19% of the total 2025 budget.
	We have $55k in the capital expenditures budget which likely we will not use until the second half of the year.
	Fund Balances – March 31, 2026:
	HCPH began the year 2026 with a General Fund (GF) cash balance approximating $5.31 million.  The GF balance as of March 31, 2026 is $6.1 million, an increase of $782k for the year.  The 2026 budget projected a $1.04M deficit. Of the fund balance amoun...
	HCPH began the year 2026 with Restricted Funds (RF) cash balance approximating $2.91 million.  The RF balance as of March 31, 2026 is $4.4 million with an increase of $1.49M for the year. The 2026 budget projected a $753k deficit. Of the fund balance ...
	On a consolidated basis, HCPH began the year with a cash balance approximating $8.22 million.  The consolidated balance as of March 31, 2026 is $10.49 million – an increase of $2.27M. Fund balances overall remain strong.
	Grant Activities:
	All grant reporting is current. Total grant receipts through March totaled $2.31M.  Total grant expenditures year-to-date are $1.94M for an excess of grant receipts over expenditures of $375k. Total active grants as of March 31, 2026 are $13.86M.
	Since the last Board meeting, there have been additional and other funding opportunities to our current grant situation to help us with the funding gaps in our HIV/STI prevention work.
	The STI prevention grant that renewed as of March 1st was reduced from the prior year by $577,767.  But on March 27th, we received a revised notice of award with an increase of $140,280 to a total of $513,065.
	We submitted a proposal to the National Alliance of State and Territorial AIDS Directors (NASTAD) last week for a two-year funding opportunity of $250,000 each year beginning June 1, 2026.  We should hear back on this by May 15th.  And we have an offi...
	Other Activities:
	I earlier mentioned the revenue for the first quarter from Vitals. This quarter was the first full quarter since the state of Ohio implemented their new software application and the new policy began that a death certificate can be requested from any l...
	The State Registrar from the Ohio Bureau of Vitals Statistics, Rene Boler, asked to come and spent a half-day or so with the Vitals team because she wanted to observe a “highly functioning team.”   She visited in mid-March, met the team and had a disc...
	A big shout-out for handling these changes and the busy first quarter (including the annual food service renewals as well as the normal workload from the Environmental Health departments) to Danielle, Denise, Vanessa Walker, Amy Grant, Krista Patterso...
	Thanks to you and the Board members for returning your Fraud Risk Assessment (FRAQ) form so quickly.  The auditors have begun their work, and we had a productive in-person meeting in March with the lead Audit Manager and Senior Audit Manager to get th...
	Finally, over the past couple of months, we have been able to have conversations with county risk management about our insurance coverage for the Health Department’s property, liability, vehicle, cybersecurity, and other needs.  The county already cov...




